EPA Region 6 Tribal Operations Committee (RTOC) Caucus Minutes
November 27, 2018
Grand Casino Resort, Shawnee, OK

I. Opening by Co-Chair Citizen Potawatomi Nation
a. Meeting called to order at 9:15 am
b. Invocation by Pueblo of San Felipe, Councilman Michael T. Sandoval
II. Roll Call and Declaration of Quorum
a. Tribal Leaders Present:  Governor Vigil, Pueblo of Tesuque; Lt. Governor Carl Valencia, Pueblo of San Felipe 
b. Roll call by Pueblo of San Felipe, Secretary.  Quorum declared with 11 out of 17 RTOC member tribes present.  
III. Welcome and Introductions.  
a. Introductions around the room.  65  people signed in 
IV. Approval of Agenda 
a. Motion to approve by Wyandotte Nation; Second by Caddo Nation
V. Approval of Minutes from RTOC Tribal Caucus meeting held July 10, 2018
a. Motion to approve minutes by Caddo Nation; second by Ft. Sill Apache Nation and Santa Clara Pueblo
VI. Tribal Leader Comments / Concerns, Open Discussion 
a. No Comments 
VII. Progress Reports
a. National Tribal Air Association (NTAA) Report
Judge approved modified trust agreement.  NTAA website has Policy Response Kits.  SAFE Act Standards to be frozen, comment accepted.  Partnership work:  met in NY, upcoming meeting next week in North Carolina with EPA.  Policy work:  40+ federal actions will be released by EPA next year.  Indoor Air Quality call the 3rd Thursday of each month.  There are 137 member tribes in NTAA – to be a member an application and letter from tribal leadership is needed.  Quapaw nation is the Primary representative, Sac and Fox Nation, alternate.   VW Settlement updates given. 
b. Tribal Environmental Coalition of Oklahoma (TECO) Report
The September 18th meeting had two presenters:   Muscogee Creek e-waste collection and Osage Nation NRCS grant projects.  The November meeting included EPA OJETIA updates, NTAA updates, Tribal Science Council updates, National Tribal Toxics Council and NTAA update. 
The Oklahoma RTOC Tribes are:  Seneca Cayuga Nation, Cherokee Nation, Quapaw Nation, Chickasaw Nation, Muscogee Creek Nation
c. Inter-Tribal Resources Advisory Committee (IRAC) report
IRAC meeting September 20th at Santo Domingo Pueblo.  Climate Resiliency was discussed as well as USACE WOTUS and 401 and 404 permitting.    Ken McPherson, EPA gave presentation on IPM, IHS presented on WSTARS.  Mark Allen presented on National Program Managers Guidance.  NTOC Update.  November 14th meeting was held at Laguna Pueblo.  Greg Jojola is the Acting DNR Director and overview of Laguna programs was given.  VW Settlement was discussed and Santa Fe Railroad gave presentation on hazardous materials.  



RTOC Elections of NM Tribes:  Elected:  Santo Domingo, Zia and San Felipe Pueblos.  Continuing:  Santa Clara, Pojoaque and Isleta Pueblos.
November 27, 2018 Tribal Caucus Shawnee, OK   Page 4

d.  Texas and Louisiana Tribes Report:  
No reports given
e. Tribal Governance Group (TGG) / E-Enterprise Leadership Council (EELC) Update
Provides guidance to E-Enterprise, Leaning and modernization of EPA.  There are vacant seats from other Regions.  E-Enterprises members participate in EELC projects; recent Conference had record tribal attendance with 30 tribes present.  Action Item:  Requesting report from EPA on EELC. 
Motion by Caddo Nation:  Requesting that EPA EELC Regional Coordinator to give full report on EELC actions at each RTOC meeting.  2nd by Quapaw, passed by acclimation of the Caucus.  
f. National Tribal Water Council (NTWC) 
Seneca Cayuga Nation Representative.  2nd face to face meeting in Denver in October – discussed 401/404b and 404g processes.  Working to provide tool kits for tribal leadership to make responses easier.   
g. Tribal Waste and Response Steering Committee Update:
Pueblo of Santo Domingo’s term ended in September, Tracy Horst of the Choctaw Nation is the best person to give updates.  Requesting priorities on Solid and Hazardous Waste, Brownfields, USTs, Superfund, Emergency Response.  
h. Tribal Science Council 
Rick DuBois is the representative.  Face to face meeting in Florida, EPA ORD working with Region 9, Navajo Nation, assistance available by request.  Science Council advocating for more consultation
i.  National Tribal Operations Committee (NTOC) Update
NTOC representatives Santa Clara and Citizen Potawatomi Nation gave report.  Dino Chavarria:  Face to face meeting in February, elections will be held.  Budget matrix and GAP Guidance discussed.  Participation on Budget Matrix important.  NTOC alternate cannot use GAP funding to travel to NTOC meetings. Region 9 AIEO Director applicant Alan Bacock discussed.  Region 6 will table until release of nomination, or offer our own nominee.   Shawn Howard:  NTOC used to have face to face meetings in DC with RTOC and tribal partnership to coordinate.  Recommend to push for face to face meetings, make NTC budget process in line with President’s budget process.   NTC is fighting the GAP Guidance, need to start process over with tribal input from the beginning.  
j. Tribal Pesticides Program Council
Cherokee Nation is the representative.  20 year anniversary in March, 2 face to face meetings per year in Fall and Spring.  TPPCwebsite.org
VIII. New Business
a. Elections:
RTOC
RTOC Co-Chairs: Duties:  Organize agenda, Conference calls, oversee all meetings, tracking action items, facilitate discussions, convene sub committees, coordination and communication, present views of RTOC at regional and national meetings.  
Nominations:  Cherokee Nation 2nd by Caddo Nation; San Felipe Pueblo 2nd by Tesuque Pueblo; Citizen Potawatomi Nation – declined Nomination.  San Felipe Pueblo voted to Co-Chair by Caucus.  
Vice Chair:  Duties:  to assume duties of Co-Chair in their absence.  Nomination:  Cherokee Nation, by Santa Clara 2nd by Wyandotte Nation, Caddo Nation.  Cherokee Nation Vice Chair by acclamation 
Secretary:  Duties:  Assisting tribal Co-Chair, distribute minutes, other duties as assigned.  Pueblo of Santo Domingo self-Nominated.  2nd by Pueblo of San Felipe, Caddo Nation.  Santo Domingo Pueblo Secretary by acclamation.  
b. NTOC
New Mexico NTOC Representative:  Santa Clara, Santo Domingo Pueblos declined nomination.  Tesuque Pueblo Nominated, Caddo Nation and Quapaw Nation 2nd.  Certification letter to be sent to AIEO.
Oklahoma:  Citizen Potawatomi nominated 2nd by Caddo Nation.  
Alternate:  Caddo Nation nominated by Ft. Sill Apache Nation, 2nd by Quapaw Nation
c. Tribal Partnership Group Elections. 
NTAA Reps:  Quapaw Nation voted to be the Representative, Alternate Taos Pueblo
Tribal Governance Group:  Frank Harjo by acclamation
EELC:  Seneca Cayuga.  Motion Caddo Nation, Ft. Sill Apache Nation 2nd
NTWC:  Seneca Cayuga
Tribal Science Council:  Rick Dubois, Motion by Caddo Nation, Ft. Sill Apache Nation 2nd.  By Acclamation. 
TPPC:  Cherokee Nation Nominated by Tesuque Pueblo 2nd by Quapaw Nation.  By acclamation

Break for lunch. 

New Business (Continued)
d. FY 21 Region 6 Budget Needs and Matrix Planning
FY 21 needs – list by priority.  Provide to Tribal Co-Chair by February 1st used at the NTOC meeting to meet President’s budget.  
e. GAP Discussions.
GAP Guidance Evaluation:  Regions had meeting with AIEO on the GAP Guidance in October:  Key Issues:  Solid Waste Implementation, Consortia Documentation, ETEPS, PPGs, GAP allowables, How different Regions fund GAP, GAP Performance Measurement, EPA and Tribal Priorities.  Most GAP Grants are for Grants Management, Solid Waste, Community Outreach
Action Item:  How are GAP Performance Measures being used to comment back to Congress?
f. AIEO Director Nominations
Is a nomination appropriate?  Would it be considered by EPA?  R6 will table the issue. 
Questions/Action Items:  Call for Nominations, with job description and timeline.  Motion – Requesting Position Description for AIEO Director.  NTOC Region 6 should abstain from voting on Alen Bacock or any other candidate.  Motion by Tesuque Pueblo, Second by San Felipe Pueblo.  Action:  Ask EPA what they are looking for in AIEO Director Motion Wyandotte Nation, Second San Felipe Pueblo.  
IX.  Old Business / Updates
a. RA Visits to Region 6 Tribal Partners.  21 visited this year.  Looking to visit more.  Santo Domingo Pueblo spoke to positive visit from RA today.  Governor Vigil, Pueblo of Tesuque spoke to their visit and the importance, thanked the RA for taking the time to get to know the Pueblo of Tesuque.  
b. Division Reports
What do tribes want to hear from Division Directors?
Oil and Gas, Permitting NTAA , more informative calls, RA needs to work with the Co-chair to develop the agendas.  
c. EPA Lean Management System Update
EPA Performance Measures
1. Number of grant awards that need re-work (2 of 50)
2. Process more grants per quarter:  5 in 1st and 2nd; 20 in 3rd; 35 in 4th 
3. Tracking grant closeouts
d. GAP Grants:  4 week funding announcement 13 weeks tribe write grant proposal; 3 days PO review; 4 weeks negotiate and finalize; 2 weeks grant documents.  $115,000 GAP funding level; 2 year applications recommended.  Some discussion about Gap Online 3 (GO3)
PPG –due  March 22nd full application on grants.gov.  12 PPGs in region. 
X.  Review of Action Items
a. EPA EELC Regional Coordinator to give full report on EELC actions at each RTOC meeting
b. How are GAP Performance Measures being used to comment back to Congress?
c. Requesting Position Description for AIEO Director, Call for Nominations, and timeline, Ask EPA what they are looking for in AIEO Director
d. Division Director Updates on Oil and Gas, Permitting NTAA
XI. Other business
a. Oklahoma Water Conference upcoming
b. Spring RTOC in Dallas April 2nd and 3rd, Summit 4th and 5th 
c. [bookmark: _GoBack]Adjourn at 4:45 pm 
